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The PEACEPLUS Change Maker Funding Programme
Offline Application Form



	PLEASE READ
Disclaimer: Please note that this form has been provided for information and guidance purposes only.
All applications to the programme must be submitted via the PEACEPLUS Change Maker Programme Joint Electronic Monitoring System (Change Maker Jems).
Paper-based applications will not be accepted.
We will do our utmost to ensure a high level of consistency between this offline template and the final application form in Change Maker Jems, however, please be aware that there may be slight differences regarding wording, overview tables and character limitation.
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	[bookmark: _Toc213239845][bookmark: _Toc213239844][bookmark: _Toc214436815]A.1 Project identification


[bookmark: A.1_Project_identification]
	Project id:
	(Automatically Created)

	Name of the lead partner organisation:
	[Enter Text]

	Name of the lead partner organisation in English:
	[Enter Text]

	Project title:
	[Enter Text]

	Project acronym:
	[Enter Text]

	Programme priority:
	[Enter Text]

	Specific objective:
	[Enter Text]

	Project duration in months:
	[Enter Text]

	Project id:
	(Automatically Created)


[bookmark: A.2_Project_summary][bookmark: _Toc213239846]
	[bookmark: _Toc214436816]A.2 Project Summary

	(8000 Characters including spaces)
Please provide a short overview of the project by answering the following:
· What are the common challenges you are jointly tackling in your project?
· Why is there a need for the project? (only provide a brief overview, as you will have an opportunity to provide more detail later in the application)
· What is the overall objective of the project and how will it contribute to the specific objectives of the PEACEPLUS Change Maker Funding Programme?
· What impact will your project have on cross-community/cross-border co-operation in the project area?
· Who will benefit from the project?


	[Enter Text] 


[bookmark: _Toc213239847]
	[bookmark: _Toc214436817]A.3 Project Budget	

	Automatically Populates in Jems 



	[bookmark: _Toc214436818]A.4 Project Outputs and Result Overview

	Automatically Populates in Jems 



	[bookmark: _Toc214436819]C.1 Project design

	Please enter N/A into the text box. This question is not required to be completed. (Please note, text to this entered into this box will not form part of the assessment. 

	[Enter N/A]



	[bookmark: _Toc214436820]C.2 Project relevance and context

	C.2.1 Need and Opportunity

	(3,000 characters including spaces)

	Please enter N/A into the text box. This question is not required to be completed. (Please note, text to this entered into this box will not form part of the assessment. 

	[Enter N/A]



	C.2.2 Additionality and Displacement

	(5,000 characters including spaces)

	Please enter N/A into the text box. This question is not required to be completed. (Please note, text to this entered into this box will not form part of the assessment.

	[Enter N/A]



	C.2.3 Quality of cross-community and/ or cross-border cooperation

	(3,000 characters including spaces))

	How does your proposed project address cross-border or cross-community cooperation?

	With reference to the relevant Call Document (IA 1.2 or IA 6.2), explain how your project is either cross-community, cross-border, or both, and how it will result in: 
· Meaningful and purposeful contact between people from different community, cultural and/or political backgrounds (1.2) or
· Organisations co-operating across borders (6.2)

	[Enter Text]



	C.2.4 Who will benefit from your project outputs and results?

	[bookmark: _Toc213239633][bookmark: _Toc213239859](Drop Down Menu)

	Please select the target groups from the drop-down list which are relevant for your project. For each of them please provide a more detailed specification and explain how they will benefit from your project outputs and results. Please ensure consistency with the target groups defined in the work plan (section C4).

	Target Group
	Specification [500 characters each including spaces]

	Choose a group
	[Enter Text]

	Choose a group
	[Enter Text]

	Choose a group
	[Enter Text]

	Choose a group
	[Enter Text]

	Choose a group
	[Enter Text]

	Choose a group
	[Enter Text]

	Choose a group
	[Enter Text]

	Choose a group
	[Enter Text]

	Choose a group
	[Enter Text]

	Choose a group
	[Enter Text]



	C.2.5 How does the project contribute to wider strategies and policies?

	(Drop Down Menu)

	Please select “other” from the dropdown menu and write ‘N/A’ into the textbox.

	Strategy
	Contribution

	Choose an strategy
	[Enter N/A]



	C.2.6 Project Options Considered and Preferred Option.

	This section is not required for applications under Investment Areas 1.2 and 6.2.

	Add one option, 
Enter Not Applicable” in both text boxes

	Option
	Contribution

	[Enter N/A]
	[Enter N/A]



	C.2.7 Risk Management

	This section is not required for applications under Investment Areas 1.2 and 6.2

	Please enter N/A into the text box. This question is not required to be completed. (Please note, text to this entered into this box will not form part of the assessment.

	[Enter N/A]


[bookmark: C.3_Project_partnership]
[bookmark: _Toc214436821]C.3 Project partnership
	[bookmark: _Hlk213858602]Please enter N/A into the text box.

	This question is not required to be completed. (Please note, text to this entered into this box will not form part of the assessment

	[Enter N/A]


[bookmark: C.4_Project_work_plan]
	[bookmark: _Toc214436822]C.4 Project work plan

	Please prepare a streamlined work plan with a single work package that is not too complex and is easy to understand for all Project Partners; ONLY ONE IS REQUIRED.

	Please note- these activities will form the basis of your Project Milestones and contribution to the output indicator(s) so this is an important element of the application. 

	Number
	Work package name

	1
	WP1

	Please prepare a streamlined work plan with a single work package that is not too complex and is easy to understand for all Project Partners; ONLY ONE IS REQUIRED.

	Please note- these activities will form the basis of your Project Milestones and contribution to the output indicator(s) so this is an important element of the application. 

	Work package 1

	Objectives

	(500 characters including spaces)

	Please define one specific objective for your project. This objective should be:
· Achievable during the project lifetime.
· Measurable
· Verifiable.

	[Enter Text]


[bookmark: WP1]
	Communication Goal

	(500 characters including spaces)

	You must also:
· Identify one communication goal that supports the project’s main objective.
· Specify the target group. Focus on changing their awareness, attitude, behavior, knowledge or beliefs. 

	Please define one specific objective for your project. This objective should be:
· Achievable during the project lifetime.
· Measurable
· Verifiable.

	[Enter Text]



	Activities

	Please describe each of the activities you will carry out to achieve the above project specific objective and related communication objective. Consider the involvement of the relevant target groups as identified in section C.2.4. Please refer to the Change Maeker Guidance Document.

	

	[bookmark: _Hlk213871255]Activity Number:
	Choose a Number
	

	Activity title: (200 characters including spaces):
	[Enter Text]

	Description (1,000 characters including spaces):

	[Enter Text]



	Activity Number:
	Choose a Number
	

	Activity title: (200 characters including spaces):
	[Enter Text]

	Description (1,000 characters including spaces):

	[Enter Text]



	Activity Number:
	Choose a Number
	

	Activity title: (200 characters including spaces):
	[Enter Text]

	Description (1,000 characters including spaces)

	[Enter Text]



	Activity Number:
	Choose a Number
	

	Activity title: (200 characters including spaces):
	[Enter Text]

	Description (1,000 characters including spaces)

	[Enter Text]



	Activity Number:
	Choose a Number
	

	Activity title: (200 characters including spaces):
	[Enter Text]

	Description (1,000 characters including spaces)

	[Enter Text]



	Activity Number:
	Choose a Number
	

	Activity title: (200 characters including spaces):
	[Enter Text]

	Description (1,000 characters including spaces)

	[Enter Text]



	Outputs

	Please define the outputs that will be achieved through the planned activities in this work package and link them to the related programme output indicators for this Investment Area

	+add output

	Output title: (100 characters including spaces):
	[Enter Text]

	Output Description (300 characters including spaces)

	[Enter Text]



	+add output

	Output title: (100 characters including spaces):
	[Enter Text]

	Output Description (300 characters including spaces)

	[Enter Text]


[bookmark: C.5_Project_Results]
	C.5 Project Results

	Please describe the results you expect to achieve through the implementation of the activities and outputs as defined in your work plan. i.e. number of participants involved etc.

	+ add result
Choose the indicator relevant to your project. You can find this in the IA call document that you are applying to.

	Result Description (500 characters including spaces)

	[Enter Text]


[bookmark: _Toc213239874]
	[bookmark: _Toc214436823]C.6 Time Plan

	Automatically Populates in Jems



	[bookmark: _Toc214436824]C.7. Project Management, Governance, Monitoring and Communication

	C.7.1 Management Arrangements (Project Delivery, Resourcing & Governance) 

	(2000 characters including spaces)

	Who will be responsible for co-ordination? Will you have any other management structures?

	[Enter Text]


[bookmark: C.7_Project_management,_Governance,_Moni]
	C.7.2 Project Monitoring

	(2000 characters including spaces)

	Describe how you intend to monitor the progress of the project during its delivery against the outputs and results.

	[Enter Text]



	C.7.3 How will you publicise or promote your project?

	Please enter N/A into the text box. This question is not required to be completed. (Please note, text to this entered into this box will not form part of the assessment.

	[Enter N/A]



	C.7.4 Capacity to Deliver

	(1000 characters including spaces) 

	Please describe your capacity to deliver the project.

	If relevant you may provide an example of previous project delivery of a similar scale and budget.

	[Enter Text]


[bookmark: _Toc213239658][bookmark: _Toc213239885]
	C.7.5 Cooperation criteria

	Please select the cooperation criteria that apply to your project and include a brief explanation. Note that Joint Development and Joint Implementation are mandatory. Additionally, it is mandatory to choose at least one or both of the following: Joint Staffing and Joint Financing. If either Joint Staffing or Joint Financing are not applicable, you must select that criterion and write Not Applicable in the text box provided.

	Cooperation criteria
	Description

	☐ Joint development (500 characters including spaces)
	[Enter Text]

	☐ Joint implementation (500 characters including spaces)
	[Enter Text]

	☐ Joint staffing/volunteers/committees/resourcing (500 characters including spaces)
	[Enter Text]

	☐ Joint financing (500 characters including spaces)
	[Enter Text]



	C.7.6 Horizontal principles

	Please indicate how your project contributes to horizontal principles and provide a short explanation. (For more information on Horizontal Principles refer to the Change Maker Guidance Document.

	Horizontal principles
	Type of contribution
	Description of contribution

	Sustainable development and environmental protection 
(500 characters including spaces)
	Choose an item.	[Enter Text]

	Equal opportunities and non-discrimination 
(500 characters including spaces)
	Choose an item.	[Enter Text]

	Equality between men and women 
(500 characters including spaces)
	Choose an item.	[Enter Text]


[bookmark: C.8_Value_for_Money_and_Exit_Strategy]
	[bookmark: _Toc214436825]C.8 Value for Money and Exit Strategy

	C.8.1 Economy

	Please enter N/A into the text box. This question is not required to be completed. (Please note, text to this entered into this box will not form part of the assessment.

	[Enter N/A]



	C.8.2 Efficiency and Effectiveness

	Please enter N/A into the text box. This question is not required to be completed. (Please note, text to this entered into this box will not form part of the assessment.

	[Enter N/A]



	C.8.3 Exit Strategy

	Please enter N/A into the text box. This question is not required to be completed. (Please note, text to this entered into this box will not form part of the assessment.

	[Enter N/A]



	[bookmark: _Toc214436826]D.1 Partner Budget

	Auto Fills



	[bookmark: _Toc214436827]D.2 Overview Partner/Cost Category

	Auto Fills
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